


Dear Parents;

This fall we are going to implement a few changes in regards to mid-term and quarter grades.  It is our hope that the new process will allow students to consider their role in their education and empower them to set goals and make the changes needed for their academic success.  My purpose in this letter is to inform you of these changes and what you should expect.

On Wednesday students will be provided their mid-term reports in each of their classes.  They will also be provided a reflection sheet (Examen) and time to complete this reflection for each class.  That evening students will bring home a file folder to review with you.  Students will then bring the folder back to the school.

[bookmark: _GoBack]We will then use this same process at the end of the quarter prior to fall conferences.  This year for conferences we are planning on having the students use their Examen to lead the conference between parents and teachers.

	Teachers will…
	Students will…
	Parents will…

	Provide mid-term report
	Review report and complete Examen
	Conference with student and sign form

	
	Return File to Principal
	

	Attend Conference
	Lead Conference
	Attend Conference



It is our hope that through this process students will begin to take further ownership over their education success and put them in the drivers seat.  These will lead to habits which will serve them throughout their high school and subsequent college career.

Your participation and support of this process is essential and appreciated.  If you have any questions or comments, please do not hesitate to contact me.

In His service,


Arlene Jones
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